
CARP Projects Update Report
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Active Improvements to 
Pedestrian Routes in 

01/11/2002 Ralph Henderson Part delivered through the Safe walk to school 
plans. Some specific projects outstanding 
Cragbank to Carnforth footpath

£0 £0

Active Improve child care in 
Carnforth - Children 

01/11/2002 Mel Guilding Application Approved by CARP Exec for joint 
feasibility study with  Fire Station relocation & 
Enterprise center.

£1,300,000

Active Small Project Fund 16/03/2006 Initial Application summitted to CARP on 16 
March 2006 for adoption into Action Plan. 
Expect full application in April 2006.

£106,000 £56,000

Active To Improve Signage 01/11/2002 Tony R & Dave L Seeking to build into the Town Centre Strategy 
as a result of the UDS.

£0 £0

Active Festivals and events 
program

01/09/2004 Full bid received - Project approved subject to 
additional information being provided by 
applicant before project begins. Expect to see 
project start in April 2006

£99,000 £45,000
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Active Canal Side 
Regeneration - Lunds 

01/11/2002 Ralph Henderson Land owners deciding which developer to 
proceed with. Key Land owner (Fox) to make a 
decision by end of Feb.

£0 £0

Active Improved Parking 
Facilities

01/11/2002 Bob Roe This project has explored a number of options 
prior to the Urban Design Study. Seeking to 
deliver as part of the Town Centre 
improvements under UDS. Expect proposal for 
new parking provision in April

£0 £0

Active Youth Café 01/11/2002 Signposts Project just being addressed. Key stackholders 
group being developed  expect preliminary 
update on progress in next quarter.

£0 £0

Active Public Realm 
Improvements - TCR

13/07/2005 Part of the recommendations in the UDS. 
Ongoing work as part of the Town Centre 
Steering group.

£0 £0

Active Pathfinder Project. 
Lunds Field Quarry

23/03/2005 Ralph Henderson Full bid submitted. Apprasal panel defered 
Additional information required before 
appraisal. Applicant to provide this ASAP.

£37,200 £17,350

Active Guide Book for Town 
and Area

01/11/2002 Tony R & Dave L Partially complete via the Carnforth Leaflet. 
Outstanding local walks leaflet re print.

£0 £0
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Active Iron Works Site 13/07/2005 Key site which can deliver many aspects of 
CARP / NWRA outputs. Links to Town Centre 
Steering group. RRO in negoiations with some 
owners to bring forward projects. Expect 
outline bids by May 06.

£0 £0

Active Reduce Traffic - 
Town Centre

01/11/2002 Ralph H & Bob R Linked to UDS and town centre group. Ongoing 
negotiations with TDG for relocation. This 
unlocks possibility of 'one way' traffic flow.

£0 £0

Active Carnforth Business 
Park

01/06/2005 Planning approval gained. Not clear if CARP 
will need to fund any aspect of this project. 
However need to monitor its deliverability 
/impact. Possible link to TGD relocation

£0 £0

Active Town Square 
Improvements - TCR

13/07/2005 To be addressed by the Town Centre Steering 
group

£0 £0

Active Dev. Retail / Market 
Space

01/11/2002 Tony Rimmer Following Urban Design Study Fire service 
have undertaken an options appraisal for 
relocation. Joint Feasibility study with Children 
Center & Enterprise Center on proposed new 
site.

£600,000 £0

Active Development of a 
Canal Water bus

01/01/2003 Bob Roe Project operator now preparing for second 
season of operation. First project claim cycle 
completed and running smoothly. First season 
expectations exceded.

£360,000 £0
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Active Shop Front 
Improvement 

13/07/2005 Part of the  UDS.  Planning not keen to be 
applicant. Seeking new Town Centre Strategy 
lead via other part of City Council.

£0 £0

Active Improved Sports 
Facilities -

01/11/2002 Ralph Henderson Feasibility study application recommended for 
approval. Advert for consultants to be out by 
March 2006.

£700,000 £0

Completed Development of 
Partnership

Partnership structure finalised and operating 
procedures formalised to operate regeneration 
programme. Constitution, Memo of 
Understanding with City Council and other 
policy docs in place.

£0 £0

Completed Develop Farmers 
Market

01/11/2002 Bob Roe First year saw 12 Markets held and an 
agreement between partners to continue for 
2006 support from Made in Cumbria. Bid from 
MIC expected April for additional support

£0 £2,000

Completed Exhibition Old 
Rectory Warton

01/11/2002 Carol Robinson Original scheme scaled back and CARP 
supported a reduced project in March 2005

£51,993 £2,000

Completed Town Logo 01/11/2002 Tony Rimmer Project complete £0 £0
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Completed Specialist Status - 
High School

01/01/2004 CARP were formally requested to endorse and 
adopt this project. No other action required. 
School and CARP working on some other 
projects - Canal Boat and Community 
Enterprise Centre

£0 £0

Completed CARP Map Project completed £0 £0

Dormant Skills Development SO 5 - needs major work to bring forward a 
project under this SO. Links to Business 
support. RRO to meet with relevant parties in 
April / May 06

£0 £0

Dormant Improved entrances 
to Town

13/07/2005 Brian Jones Outline ideas submitted by Brian Jones on this. 
Additional further work required.

£0 £0

Dormant Affordable Housings 01/11/2002 No specific work however this will be some 
what addressed with the LFQ development. 
CARP needs to be clear about its position on 
this!

£0 £0

Dormant Joint Marketing plan 
between Lancs 

11/06/2003 No willingness shown by other towns 
previously to engage in this. However may be 
delivered via Tourism Marketing Project by 
CARP Ltd.

£0 £0

16 March 2006 Page 5 of 8



Project Status Project Title Date 
Added to 

AP

CARP Project 
Champion

Update note on project at March 
2006

Total Value of 
the project

Total CARP 
Funding Sought

Dormant Rail Visitors Attraction 01/11/2002 £0 £0

Dormant Business Support 
Service

01/06/2003 Initial research undertaken by Lancaster Uni 
students April 2004 into business support 
needs. No work on this since then. Expect to 
pick up in April / May

£0 £0

Dormant Restoration of 
Mainline Platforms at 

01/11/2002 Bob Roe Not aware of any work on this project. £0 £0

Dormant Com. Association 01/11/2002 Mel Guilding Not aware of any work on this project. However 
a Residents Association on Highfield is being 
developed as spin off from the Skate Park 
project.

£0 £0

Dormant Develop Rail 
Attraction - Steam 

01/11/2002 Bob Roe Project address through UDS. No possible 
progress possible with current owner at this 
stage.

£0 £0

Dormant New Tourist 
Information Centre

01/11/2002 Following the pilot undertaken in 2004/5. 
Further funding was not available until CARP 
received its NWDA grant. Possible this project 
will not be included in Tourism project bid.

£0 £0
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Dormant Coastal Strip 
Evaluation

01/11/2002 Tony Rimmer & Dave No work on this project £0 £0

Dormant Development of a 
town web site

01/11/2002 Dave Longley Update required to current site. Requires an 
applicant to CARP for funds and project 
management. RRO reviewing options report to 
CARP Exec in April on way forward

£0 £0

Dormant Rural IT Internet 
Training

01/11/2002 No work on project for some time. £0 £0

Dormant Improve Accessibility 
in Area

01/11/2002 Tony Rimmer Access Officer and Highways have met CARP 
to seek to address this work focused on town 
centre.

£0 £0

Dormant Wireless Boardband 08/09/2003 The Project is still viable however the sponsor 
has withdrawn from being the lead for the 
project. Possible social enterprise activity for 
CARP Ltd.

£0 £0

Dormant Improve Cycle 
Provision

01/11/2002 Some aspects picked up in a number of other 
improvement projects i.e.. LFQ, safe routes to 
school, pathfinder project. Upgrade to Canal 
tow path.

£0 £0
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Dormant Dev. Property for 
Econ/Comm Use - 

01/01/2003 Bob Roe Cannot get a reply from Mason on the work 
undertaken in Urban Design Study.

£0 £0

Dormant Joint Info Book to 
Canal Attraction

01/11/2002 Tony Rimmer & Dave No Progress on this project. May be address 
as part of the co-ordinate marketing for the 
area under Tourism Project.

£0 £0

Pending Approval New Outdoor 
Wheeled Youth 

01/11/2002 Tony Rimmer Project site rejected by Lancaster City Council 
Cabinet October 05 following objections from 
residents adjacent to site. On hold pending 
funding for new site study.

£120,000 £0
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