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1. Members of CARP Executive 2004/5

| Title | FirstName | LastName | Organisation

Mr Brian Jones Lancaster District Group - CPRE
The Rev. ARW Rimmer

Mrs Melanie Guilding Carnforth Youth Club

Clir Mrs. Pat Wooff JP Our Lady of Lourdes

Mr David Murray

Mr Ralph Henderson Silverdale Parish Council & Resident
Mr Nathan Jones Lancashire Constabulary

Mr Robert Roe Carnforth Partnership

Mr David Longley Veterinary Surgeons

Mr Paul Gardner Lancaster City Council

PCSO Annette Hoover Lancashire Constabulary

Ms Pamela Beswick Signposts

Observers at CARP Executive Meeting

| Title | FirstName | LastName | Organisation
ClIr Pat Quinton Lancaster City Council
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2. Chairs Report
CARP Chairman’s Statement

This year has seen a great move forward in thesgsoto bring some of the projects in
CARP's action plan into being,

The canal waterbus pilot project last year prowertsssful and provided a number of jobs.
Funding for the project has now been obtained.

Another notable success is the Farmers Markeighgiing from strength to strength and
looks as if it will continue into the future.

This Easter CARP, along with an Events Organigagesl for the first time a series of
events for the children of the town and eveninggainment for the adults.

The Urban Design Consultation took place over tirgex and the findings of the study
were submitted along with the bid for the milliooynds of funding for CARP we are now
awaiting approval from the North West Regional Depenent Agency.

CARP must now move forward and the only way it damelop is to form its own limited
company. This is a condition of the NWRDA as westrhave legal structure to receive the
funding from them, this also allows us to purchasé own property and to raise funds.

It's been frustrating sometimes over the last feary with the set backs that have occurred,

but now, at last, we are in a position to start anadke a difference in Carnforth .

Bob Roe

Chairman
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3. Areas of CARP activity during 2004/5

3. Projects

Canal Boat

Project Aim

This project aims to provide visitor and local residents with the opportunity to experience
the historic and beautiful Lancaster Canal by boat, an opportunity that those without the
means to own a boat are excluded from. The project will run both a canal boat operating
between Carnforth and Lancaster as a timetabled waterbus service and a private hire
operation to service parties and group bookings.

Total Value of the project . £307,000 over 3 years
Progress during 2004/5 —

The project is managed through a partnership between CARP, British Waterways,
Lancashire County Council and Lancaster City Council named North Lancashire Canal
Partnership (NLCP).

During the end of the 2004 operating season the project was able to commence a ‘Phase
1 pilot’ to test the viability of the project in the market. This was following a protracted
funding problem around the EU State Aid rules. The operation of this pilot proved
encouraging and gave valuable information for the project.

Currently the project is awaiting final confirmation of funding from Lancashire Rural
Tourism Initiative, which we expect within the week. A detailed tendering process was

undertaken to award the three-year contract for the operation of the vessel and the
successful operator was Budgie Transport, the operator of the Phase one pilot.

Swift Sure
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Farmers Market

Aim of the project.

The project aims to provide both the residents in the area and visitors with the opportunity
to purchase locally produced goods and produce and to add to the general vibrancy of the
retail offer of the town.

Progress during 2004/5

This project started with the first Market on the 1% December 2004 followed by markets on
each 4™ Wednesday of the month.

At the formal review with the partners of the project who include the Chamber of Trade,
Carnforth Station Trust and Made in Cumbria, the market reported good progress with
traders and businesses reporting remarkable response during a period of the season when
many markets struggle to maintain trade.

Forward Strategy .
Agreement is in place with both Carnforth Station Trust to host and market the Farmers

Market for the 12 months of 2005 and for Made in Cumbria to provide the physical
resources, set-up, contact with the traders and general management of the Market.
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Winter / Easter Events

Project aim.

The overall aim of the project was to promote the town as a welcoming and safe place to
shop and to visit and to increase footfall over the period leading up to Christmas and
during the Easter holidays. The Partnership wants to strengthen the image of Carnforth as

a service centre for the surrounding rural hinterland and to build on the Town’s unique
selling point, the railway heritage

Young people decorate the giant Easter eggs and the eggs in situ.

Two of the events during the Easter celebrations
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Tourism Guide to the Area

Total Value of the Project: £ 3,184
Aim of the project

The aim of the project is to develop and provide the visitors to the area with a good quality
guide that reflects the aspects of interest and value within the area for the visitor.

Progress during 2004/5

As part of the bid to NWRDA during the year some funding was allocated to deliver this
project. Working closely with Lancaster City Council Tourism Marketing Officer CARP has
produced 60,000 copies of a new guide A3 in size folded.

Skate Park

Aim of the project.

To provide a permanent, outdoor-wheeled sports facility for young people in Carnforth and
the surrounding Villages

Total Value of the project. £70,000 Approx.
Progress during 2004/5

Extensive work has been undertaken during the year, including the selection of a preferred
site in April 2004, following a site option appraisal of several potential sites.

Ground Work Lancashire West was appointed to undertake the Project development which
included fund raising and designs options for the facility.

Two meetings with the residents nearest to the preferred site have taken place, one site
meeting in September, and an additional follow up meeting in January to ensure their
concerns were addressed in the design and build of the facility. At both meetings
residents expressed their concerns and CARP are continuing to seek ways to address
these as the project is developed. Following a recent meeting with Ward Councillors this
now includes a commitment to carry out a detailed appraisal of two sites, namely Dunkirk
Avenue, and the old Coal Yard Site.

Forward Strategy

Detailed design work to be completed by July 2005 with additional funding sought to
complete the project.
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Children’s’ Centre

Aim of the project .

To research the specific local needs and to develop appropriate provision.
Total Value of the project . £400,000 — £500,000

Progress during 2004/5

Carnforth sought to secure limited funding from a bid for a Children’s Centre that was
being developed in Morecambe. Unfortunately this was unsuccessful.

Following this the group involved in the project, including the 3 primary schools and the
local child care providers, have decided to seek funding to develop a full children’s centre
in Carnforth but to serve the full hinterland of the town. A sub group is addressing the
necessary preliminary work needed to pull this bid together.

Forward Strategy .

The bid is expected to be submitted early in 2006.

Web Site

Aim of the project.

To develop a web portal that hosts all business, voluntary organisations and other
organisations in and around Carnforth.

Total Value of the project. £3,000
Progress during 2004/5

CARP have been successful in securing additional resources to develop the current web
site that to date has been constructed with a limited budget.

Forward Strategy

CARP to draw up a Specification for the work and to tender for this.
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Urban Design Study

Aim of the project.

To undertake a detailed study into the design of Carnforth in relation to the aspirations
identified in the Action Plan and to propose improvements to the form and function of the
town that will add aesthetic, economic and quality of life elements for its residents and
visitors.

The project will undertake a feasibility study into key sites in the town and propose and
cost options for these sites.

Total Value of the project . £80,000
Progress during 2004/5

CARP, working closely with the City Councils Planning and Economic Development
departments, conducted a tendering process and appointed Austin-Smith Lord as the lead
consultants and architects. The appointed team also included Boreham Engineers - Traffic
Engineers, Aspect Assessment — Environmental Issues, Davis Langdon - Building
Surveying and Cost Management, and Locum Destination - Tourism Heritage.

The report looked at 3 key sites in Carnforth

1. Town centre including the public space and the traffic aspects.

2. Lundsfield Quarry and the 5 landowners to address an overall master plan for the
development of this site.

3. Steam town and the station

In addition to the consultation with the key stake holders for the sites the consultations led
a 3 day public consultation with a presentation on 2" March 2005 in which they presented
their main findings for the town giving the public the opportunity to make comments.

The display boards with the details of the Urban Design Strategy proposals on it are
currently on display outside the CARP office.

Forward Strategy
This team undertook extensive work and produced a detailed report, which will be used to
support the work of CARP in delivering its Action Plan as well as contributing significantly

towards the statutory Planning Framework for Carnforth and its surrounds.

CARP Office

During the year CARP had the opportunity to acquire the lease on the office at the Town
Council Building on Market Street.

The Office is now open three half days a week for members of the public to drop in and
find out about the work of CARP and the projects.

This has provided a valuable point of contact for the public.
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Funding Bid to NWRDA

CARP, as with all other Market Towns Initiatives in the North West, were required by North
West Regional Development Agency to submit their ‘Scheme Bid’ by the 31% March 2005.

This was achieved and the bid will be appraised during May 2005. The scheme details
how CARP will deliver its projects and seek to maximise the benefit to the Area of the £1
million pounds that CARP are seeking from NWRDA.

In addition to this all CARP Executive members have now been trained in ‘Project

Appraisal’ a key responsibility of administering the Scheme and ensuring the correct
allocation of funding to projects that CARP wishes to support.
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4. Financial Statement for CARP Account

CARP 1/03/05 Financial Statement

Receipts Payments Balance

1/03/05 cash in bank £1241.42p
16/03/05 grant lanc city council (1) £3000 £4241.42p
16/03/05 Mayoh Press £517.33p £3724.09p
17/03/05 office rent £141.67p £3582.42p
20/04/05 office rent £141.67p £3440.75p
20/04/05 rates £110.30p £3330.45p
14/05/05 Easter event chq £131.40p £3461.85p
14/05/05 Easter event £119.50p £3581.45p

Cash in Bank 16.05/05 = £3581.45p

(1) Grant from Lancaster City Council is towards setting up a Web Site £2400 and £600 to
set up the CARP office at 48 Market St, Carnforth
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5. Financial Statement of funds held by Lancaster C ity Council for
CARP.

Rural Devt Canal Boat  Urban Design Events Capital Total
Programme
£ £ £ £ £ £

Expenditure 37929 10000 24949 37877 12189 122944

Funded
by

LCC 8200 500 12189 20889

Other 29729 9500 24949 37877 0 102055

37929 10000 24949 37877 12189 122944

0 0 0 0 0 0
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6. Support from Partners

CARP would like to acknowledge the support during the year from a range of organisations
and individuals without whose help the progress made this year would not have been
possible.

This includes
The Royal Station hotel

Carnforth High School
Carnforth Station Trust
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Appendix A

List of CARP Action Plan Projects

Project |Project Title [Pescription
No.
1 Improve child care in To research the specific local needs and to develop

Carnforth

appropriate provision

2 New Outdoor Youth To provide a permanent, outdoor wheeled sports facility

Facility for young people in Carnforth and the surrounding
Villages

3 Youth Café To provide a café at Carnforth Station, primarily for
young people to use from 3:30 PM into the evening

4 Development of To examine ways in which Partnership may be
Partnership developed in order to achieve delivery of the action

plans

5 Improved Sports To provide a high quality facility for changing and
Facilities training for joint use by sports clubs in the town.

6 Development of a Canal |To work with British Waterways and other partners to
Water Bus seek funding for the provision of a Canal Bus that would

act as a tourism attraction operating between Carnforth
and Lancaster. The Boat would be designed to be
completely accessible for the disabled.

7 Development of atown |To develop a web portal that hosts all business,
web site voluntary and other organisations in and around

Carnforth.

8 Canal side regeneration [To review the possibilities of canal side regeneration
focused on the expected increase in barges. Includes
the Lundsfield Quarry Site. In addition their project now
has a link with a number of other projects all references
as LFQ.

9 Develop property for To examine the feasibility of the partnership purchasing
economic / commercial |property to provide Retail/commercial/ community use.
and community use

10 |Develop Retail / Market |[To carry out feasibility studies to move the fire station,
Space currently sited in the main retail centre and develop the

site for retail.

11 |New Tourist Info Centre |To identify a suitable site for a TIC. To secure
sustainable funding and commitment in providing a TIC

12  |Improve Cycle provision |[To provide safe access for cyclists in the town and local
area

13  |Improved Parking To assess the need for extra car parking and identify

facilities

suitable site, and implement improved facilities.

CARP Annual Report 2004/5
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14  {Improve Accessibility in |To hold a series of awareness raising and advice events
Area for business and other organisations about the
requirements of the new Disabled Access Legislation
15 |Develop Farmers Market |To carryout feasibility studies to identify possible sites
within the town and identify possible farmers who would
participate.
16 |Rural IT internet training |To provide internet and IT skills training in suitable
venues in the rural villages around Carnforth
17 |Affordable Housing To assess local housing needs, and district plan of
housing, to influence planners to provide appropriate
solution
18 |[To improve signage Develop a co-ordinated signage plan linking car parks
transport systems with tourist attractions and amenities
19 |[Coastal Strip Evaluation [To conduct an evaluation of the amenity potential of the
coastal strip from Bolton le Sands to Carnforth and the
River Keer outfall, to establish the possible economic,
recreation and environmental benefits to the area.
20 |Joint info Book to Canal |To work with Garstang and other villages along
attraction. Lancaster Canal to develop a guidebook about
attractions that are easily accessed from the canal.
21 |Exhibition Old Rectory |The project seeks to provide improved access to the
Warton rear of the church at Warton with an exhibition of the
history of the rectory. The facility will also include
refreshment area.
22  |Develop rail attraction Seek to secure former locomotive sheds within
Carnforth Station complex to host a rail tourist attraction
23  |Community Association |To create Community Association acting as an umbrella
organisation for all the voluntary groups and residents in
the Carnforth Area
24  |Town Logo To create a logo/mascot for Carnforth, which
encapsulates and promotes the unique character of the
town
25  [Improvements to To develop a Safe Walk to School Strategy in Carnforth.
pedestrian routes in
Carnforth
26  |Guide book for town and |To develop a town guide book that includes details of a
area town trail or guided walk
27 |Restoration of mainline |To provide access to mainline and local trains that
platforms at Carnforth  [currently pass through Carnforth on the north south
route
28 |Reduce traffic town To see a long term solution to the HGV and Parking

centre

problems that Carnforth suffers from
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29

Business support service

To work with Carnforth High School, Lancaster
University Business School, Business Link, Princes
Trust, to develop a business support service for young
people leaving school and local people

30 [Rail visitors attraction Exhibition regarding the site of a rail accident outside
Carnforth

31 [Specialist status- High  |For Carnforth High School to obtain Specialist Status

School

32 |CARP Map To produce a Map of the area covered by CARP

33 |Joint Lancashire MTI Co-|Develop a joint and individual marketing strategy for the

op 5 Market towns in Lancashire.

34  |Wireless Broadband To provide a wireless Broadband service to cover the
CARP area beginning with Carnforth Bolton le sands
areas as pilots

35 [Urban Design NWRDA selected Carnforth to participate in this scheme

in October 2003 following a visit by head of Design in
July 2003
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Appendix B

Geographical Map of CARP Area and Hinterland
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